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Objectives

m Help transportation agencies prepare for
MDSS deployment

m Maximize the benefits of MDSS
applications



Scope

m Describe MDSS capabilities, benefits,
challenges

m |[dentify experiences of deployers
m Document lessons learned



Success Factors

m Useful to audience
m Clarity and conciseness

m [dentify system opportunities and
limitations

m Other?
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Project Timeline

2007
Task Sep | Oct|Nov|Dec |Jan | Feb | Mar |Apr | May| Jun

Task 1: Initiate Project &
Interview Stakeholders _
Task 2: Review Materials &

Synthesize Findings

Task 3: Develop Annotated QOutline &
Draft Guide

Task 4: Conduct Stakeholder Review & _

Finalize Guide

Task 5: Prepare Project Report &
Qutreach Maternials -
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Project Organization
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Stakeholder Questions

m Audience?

m \What would make it most useful?
m Benefits?

m I[mplementation issues?

m Format/detail?

m Other?



